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Context – National Policy  

Integrated care across multiple 

organisations and settings 

=



Why is integration so important? 

Issues we face as a system It is not just about Health Care Our Outcomes



• Following bereavement Belinda refuses 

admission to a care home, despite pressure 

from her daughter who lives in London.

• Belinda wants to remain in her home, she 

loves gardening and her independence.

• However she has recently lost weight due to a 

poor diet

• She gets confused going to local shops due to 

layout change. 

• She has been taken to A&E following a fall and 

staff are concerned about her living alone. She 

has spent a prolonged period at Oldham 

Hospital before she is taken back home.

• Reablement/Home care has been  put in place 

however daughter is still concerned.

• A Visit by a member of the neighbourhood team  

triggered by bereavement.

• AGE UK informed and providing counselling.

• Local shops signed up to dementia friendly 

approach 

• Neighbourhood teams are aware of her weight 

loss and monitor changes in appearance 

• Belinda and her daughter are reviewing her 

situation at home on a regular basis with the 

neighbourhood teams and other professionals

• Care Line and support is provided as well as 

Telehealth to monitor and build her confidence.

• Skin tear following a fall  – care provided at 

home through rapid response team and virtual 

team.

• Neighbourhood Integrated Care plan in place for 

pro-active respiratory care which includes 

voluntary support to aid her hobby of gardening.

As - Is To- Be

What does integration mean for our residents? 



Our Rochdale Operating Model 

• Appointment of a Place Lead

• Development of a Locality Board to 

set the strategic direction for place 

including population outcomes and 

finance

• Development of the One Rochdale 

LCO to be the key delivery 

mechanism for improving services for 

our population to deliver improved 

outcomes 

• Further development of our 

Neighbourhoods model to drive the 

reduction in health inequalities, 

taking an asset-based approach.



What do we mean by Neighbourhoods 

Improved 

Services
• Foundation of our Operating Model

• Based on 30k to 50k population 

• Bring together Primary Care, Community 

Health, Social Care and wider determinants 

of health

• Working at a smaller scale enables us to 

better understand our communities and 

more effectively develop services that 

better respond to local need 

• Alignment with our Townships 



What do we want Neighbourhoods to achieve? 

Sustainable 

Outcomes  

Better prevention 

Asset based approach 

Data informed improvements

Strong neighbourhood relationships with 
coproduction at the heart 

Empowered, distributed leaders 

Foundations

Improved 

Services



• Co-terminosity – develop alignment with Townships and Primary Care Networks

• Establish Neighbourhood Boards aligned to the aims of the Rochdale Locality Plan 
with a clear governance structure

• Neighbourhood Intelligence – Develop Neighbourhood intelligence packs which 
outline population needs and inform the boards to support priority setting at a local 
level

• Multidisciplinary teams including GP’s, virtual teams (includes social care, mental 
health, third sector providers) with a strong interface to local assets such as shops, 
community centres, diverse groups, leisure centres

• Residents and communities to be included in all stages of the development of 
Neighbourhoods

• Enablers such as Estates, Digital and IT for operational delivery and supporting our 
residents to get the right care at the right place 

Neighbourhood Plan



Update on progress 

• Neighbourhood workshops (for operational teams) have taken place for 

Heywood and Pennines – Middleton and Rochdale workshops are being 

developed.

• Co-terminosity mapping is currently underway with discussions taking place at 

a local level and workshops arranged for Heywood (22nd June 2022) and 

Pennines (23rd June 2022). Others to follow. 

• Key outputs from workshops have been positive, people were passionate 

about making the change to an integrated way of supporting people at a local 

level. Health, Social Care and other organisations working without boundaries. 

A local identity was important such as ‘Pennines Pioneers’ and ‘Heywood 

Heart’.



One word to describe your hope for the session - Heywood



Next Steps

• Co-produce Boards and develop leadership, including councillors, to 

implement new model of care

• Develop key priorities for each Neighbourhood with our residents, 

councillors and other key partners 

• Develop a plan for how we will deliver on our shared priorities 

• Identify how our professional and clinical staff are trained and equipped 

to work in a more joined up way in Neighbourhoods

• Provide regular updates to councillors through Townships, Overview and 

Scrutiny, Cabinet and Member briefings 


